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•ISC is Non-Profit
•Independant since 1994
•Significant, long-lived open source 
projects – staff ~45 pp
•We have tried … every technique for 
funding open source 
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ISC DHCP has historically 
been a labor of love
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Kea is now self-sustaining
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What worked for us?
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Internal 
Bootstrap Grants Donations

Premium 
features

Technical 
support



Grants
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We received grants from: Comcast, 
Mozilla, Open Tech Fund, ICANN, Verisign

Now there is the Sovereign Tech Fund, 
NLNET Foundation $, Alpha/Omega ..

Not uncommon to apply a year before 
receiving any funds

Subject to politics, tech fashions  
(currently, memory-safety)

Almost always want to fund new features 
(vs maintenance)



Donations (not Kea-specific)

•Individual donors – rare, small $
•Foundations – bluebirds
•Fidelity Charitable, Craigslist Foundation

•Industry partners – 
• thank you Verisign, Inc, Jisc, Switch and 

Deteque for supporting BIND!
•Micro-donations – 
•PayPal Charitable, Amazon Smile 

Foundation
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Premium Features

RIPE 74 – 2017
Tomek Mrugalski

•Service provider 
requirements
•Large scale 

deployment
•Management 

convenience
•Upgrade for support
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Mechanics of selling 
software
• Standard EULA
• Separate private development repo
• Access-controlled package repo
• On-line store, pay & get secret token
• Get source code, 5 year right to use license
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Promise

•Self-service, low-touch
•Little incremental cost, effort
•Open source PLUS
•Some users would upgrade to support
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“unfortunately, we do not obtain a 

Paypal account and therefore are 

not able to complete the checkout 

for the named subscription. Can 
you please inform me about 

alternative payment methods and 
send me a quote ?”

“The DHCP infrastructure of the university is currently running the opensource 

version of Kea DHCP. For some value added functions we would be interested in 

purchasing the premium hooks named „subnet_cmds” and „class_cmds”. However 

prices for these premium hooks are not specified in the ISC online shop. Can you 

please advise us on how these premium hooks can be purchased, and what costs 

this would incur for us? Please take into consideration that our organization is a 

licensed non profit, and our sole client is a non-profit academic institution.”
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In the beginning of May we 
purchased Kea Premium Hooks 
(up to 1.000), please see 
attached. This Purchase was 
done for our organization, 
however, we have missed to 
type in the company name, 
would you be able to generate 
another invoice with the 
following information in it:

5.Please provide a draft or a proposal for a trial version contract i 
must consult this witch our law department.



Reality
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New users struggled to determine whether they would need 
premium software. Many requests for special discounts.

People hated the auto-renew subscription model 

Businesses do not buy via credit card.

Confusing. Not a seen as a PLUS.



Modest Revenue Impact 
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We are ending on-line sales 
of  ‘premium’ features. (as of 
Kea 3.0)

https://www.isc.org/blogs/kea-hooks-
opensourced/
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I did not make this up….
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Funding via Technical Support

•Professional, commissioned sales people
•Website, phone/email reachability
•Annual support subscriptions

Variable SLAs
Standardized agreements
Mutual NDAs

•Support for contracts, invoicing
•Professional, dedicated support people*
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Observations

•Business users mostly cannot make 
donations, but they can pay for software 
and services
•People understand usage-based pricing, 

and it seems fair
•B2B support sales cycles can be long
•High renewal rates are a critical success 

factor. 
•>>85% renewal rates!
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Our Funding Experience
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Donations
Low $, unpredictable 

– except for 
partnerships

Grants 
$$, Good for

feature sponsorship

Premium features
$, worth the effort?

Technical support
$$$ Takes years to 
build a recurring 

revenue base


